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Union Distortions No Help In Avery Heights Dispute

o one laments the seem-
ingly endless union
picketing taking place

at the Avery Heights retirement
village more than Avery manage-
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ment. We sympathize with our
New Britain Avenue neighbors
and Hartford commuters who
deal daily with traffic jams and
inconvenience. There is no plea-
sure in driving past this small
group of union members seeking
“justice.”

Unfortunately, what justice
means in this case is debatable.
And the seeming disregard for
truth by New England Health
Care Employees Union District
1199 throughout this action is
troubling. A case in point is a re-
cent union media campaign.

Anyone who has heard union
radio ads or seen fliers blanket-
ing our neighborhood would con-
clude that Church Homes Inc.,
Avery Heights' owner and oper-
ator, is brazenly disregarding the
law by disobeying a recent court
“order” to reinstate union work-
ers who walked out on their jobs

in November 1999. Nothing could
be further from the truth.

No such order was ever made.
The decision offered in Novem-
ber was a recommendation to the
National Labor Relations Board,
not an order imposed on Church
Homes. And the recommenda-

quick end to the picketing.

I sympathize with the remain-
ing union members seeking job
reinstatement. They are good,
hardworking people who deserve
to be treated fairly. But they did
abandon their jobs. Avery reac-
ted initially with a temporary

tion was made work force.
by a regional Public When the
administrative - . union said that
law judge em- InISP'ERF'eSEﬂtﬂfIOHS do the strike
ployed by the nothing to advance would  last a
NLRB EL;P; negotiations or heighten :ong t;?e."
same . very began
that is present- Comm”n”.‘y — in accord-
ing the union's understanding. ance with the

case — not an
independent federal judge in the
United States justice system.

The case before the NLRB in-
volving District 1199 and Church
Homes is a lengthy process, and
November’s recommendation is
an initial step in this process.
Church Homes appealed the rec-
ommendation because we believe
our actions in hiring permanent
replacement workers were just.
There is little doubt the union,
too, would have appealed a rec-
ommendation not in its favor; it
has stated as much. The un-
fortunate conseguence is that
there will almost certainly be no

law and out of
justifiable concern for the wel-
fare of its residents — to hire a
permanent work force.

Of more than 160 workers who
originally went on strike, approx-
imately 50 were brought back im-
mediately when the union offered
to return to work in January 2000.
Since then, we have offered jobs
back to all but 28 of the original
striking union members through
a preferential hiring process.

The sad truth about the con-
tinued union action at Avery
Heights is that it has more to do
with image and the union’s pro-
spects for future organizing than

“justice” for our employees. The one involved, including Avery
strike was called in part to syn-  residents whose health and safety
chronize the Avery were put at risk by a
contract with striking work-

those of union force; our
facilities neighbor-
statewide; hood and
the union the city of
wanted Hart-
to in- ford;
clude and
Avery most of
in last all,
spring’s those
power Avery
play at workers
the Capitol who were
when union led down a
facilities state- path by the
wide went on union for all the

strike. Both the Avery

strike and the five-week

walkout last spring have failed.
So who has lost? Almost every-

Wrong reasons.
Throughout this drama,
Church Homes has kept a low
profile. The newspaper is not the
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place to negotiate a contract, and
we will not start now. We have al-
ways remained open to negotiat-
ing a fair resolution.

But public misrepresentations
and inflammatory tactics do
nothing to advance negotiations
or heighten community under-
standing.

Church Homes is hopeful that
District 1199 will choose its words
more carefully in the future and
that a resolution to this ongoing
matter will be reached in a rea-
sonable manner.

Patrick J. Gilland is president
and chief executive officer of
Church Homes Inc., owner and
operator of the Avery Heights
retirement community in
Hartford.



